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ABSTRACT 

The continuous advancement of technology brought different changes 

in the Philippines especially in the business world. The owners of 

different businesses are being competitive by maintaining sustainability 

advantage to their competitors. The technological advancement 

pushed various businesses in the Philippines to continuously improve 

their services in order to match the taste of their consumers. One of the 

most used technological advancement services is the Cashless 

Payment. The number of businesses that use Cashless Payments is 

increasing, as it provides convenience and secured transaction for the 

benefit of the company and the consumers. After considering several 

factors, the researchers came up with an innovative idea that is related 

to technological advancement in order to improve the services of the 

Bus Companies. The researchers proposed a project about the 

implementation of cashless payment in provincial buses specifically in 

CALABARZON area. The proposed project also includes an application 

where the commuters can view their balances, earned points and 

transaction history. The application will be exclusively available for the 

commuters that avails the Convenience for Travel (CFT) card. The 

researchers also maximized the benefits that the Bus Companies and 

commuters can acquire by having this proposed project implemented. 

Considering that transportation is a necessity and the Philippines 

populations are increasing two percent (2%) annually, and fourteen 

(14%) of it is an increase in CALABARZON area, the researchers can 

say that this study is possible to be implemented.  

Keywords: Bus card, travel, reloadable debit card, convenience for 

travel 
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PROJECT PROPOSAL 

Proposed Business: Reloadable Debit Bus Card: Convenience for 

Travel Card 

Industry Classified: Manufacturing  

I. Descriptive Definition 

 a. Rationale 

Because of the wide range of unethical activities that are 

done today, businesses, as well as its consumers, want a 

secure and convenient transaction which is why cashless 

payment system is used immensely when given the opportunity 

in the country. In fact, businesses try as much as possible for 

their form of payment be cashless in order to have security, 

convenience and privacy in a way so that money cannot be 

tracked for both the entity and their consumers. But in this 

country, bus companies do not have a cashless form of 

payment for the fares that’s why unethical activities may occur. 

The researchers decided to conduct this study mainly because 

it will bring security and convenience to both the bus company 

and the commuters. It will become very suitable to daily 

commuters since the commuters will be able to set aside their 

budget for their transportation expenses and with the use of the 

new system, they will be able to save up rewards which can be 

redeemed for another ride is they are able to save up a certain 

amount of points. With this study, certain expenses for the bus 

companies will be lessened. The Reloadable Debit Bus Card, 

also called CFT Card (which stands for Convenience for Travel 

Card). is a transportation pass that can be conveniently used in 

buses. It has its own application where the balances, points and 

transaction history can be found.  
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II. Nature of the Business 

A. Business Description 
i. Name of the business 

The business corporation will be named “CFT 

Corporation.” 

 

ii. Properties of the Business 
The initial product of this business, reloadable 

debit bus card, will be produced by the employees and 

will be distributed to the potential users of the product. 

Same with the augmented product of this business, the 

application that will be deployed by the IT expert and will 

be used by the potential users as well. 

 

iii. Uses of the Product 
The reloadable debit bus card will provide the 

potential users a convenient and secured experience of 

payment as it will become the newest form of payment 

for the bus fares. Also, it may be used in purchasing of 

goods in the convenience stores partnered with the CFT 

Corporation. 

 

iv. Users of the Product 
 The target users of this card, Convenience for 

Travel Card are the commuters that travel daily and 

occasionally who ride the bus as a means of their 

transportation.  

B. Target Market 
 

i. Geographic 
Cavite, Laguna, Batangas, Rizal, Quezon 
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ii. Demographic 
The potential users of this reloadable bus card are the 

Filipino bus commuters, whether regular or occasional, 

like those who contribute to the labor force. The usual age 

of the regular bus commuters is 16 and above. 

C. Competitors 

The CFT card has no direct competitors and its indirect 

competitors are the MyBus card and Beep card. 

Demand Projections 

Demand 

Demand is an economic principle that describes a consumer's 

desire and willingness to pay a price for a specific good or 

service.  

Historical Demand 

Historical demand reflected the total number of population in 

classes A, B, and C in the region of CALABARZON. Actual 

number of the data was gathered from Philippines Statistics 

Authority official website (www.psa.gov.ph). 

Table 1. Historical Demand 

 

         To compute for the historical demand, a research was conducted 

to know the demand of the commuters. 

 

YEAR POPULATION LABOR FORCE EMPLOYMENT RATE CLASS(A,B,C) REGISTERED CARS HISTORICAL DEMAND

2013 11,000,000 64.50% 90.80% 0.60 168,295 3,697,061                     

2014 12,300,000 65.50% 91.80% 0.60 169,345 4,268,175                     

2015 14,414,774 64.30% 92.00% 0.60 170,624 4,945,698                     

2016 16,100,000 64.70% 92.50% 0.60 171,216 5,610,053                     

2017 17,294,000 63.20% 91.80% 0.60 172,089 5,848,049                     
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Projected Demand 

         To get the projected demand, the researcehrs used the average 

increase of the population in CALABARZON to calculate the increase 

of each data for the next five years. 

Table 2. Projected Demand 

 

Current Supply 

          As of now, there are no existing businesses that offer a 

reloadable bus card that is specifically for provincial buses which 

results in having no direct competitors that add up to the advantages of 

this study. There are only two indirect competitors for this study in the 

Philippines as of today, namely the beep card and myBus card.  

         The researchers consider the aforementioned as indirect 

competitors because both businesses offer a bus card but these cards 

are only for fixed terminals making fewer options for the commuters 

who travel on no-fixed terminals. This is the reason the researchers 

conducted this study, in order to be the first supplier of a reloadable bus 

card that is specifically for provincial buses that can unload anywhere 

along the route.  

Demand and Supply Analysis 

 After the gathering of data, the researchers have analyzed that 

this study does not have a direct competitor. There are existing indirect 

competitors but is seldom, namely the myBus Card in Cebu City and 

the Beep Card that is used in the MRT, LRT and soon to be used in 

YEAR POPULATION LABOR FORCE EMPLOYMENT RATE CLASS(A,B,C) REGISTERED CARS PROJECTED DEMAND

2018 18,331,640 64.40% 92.38% 0.60 173,007 6,370,588                     

2019 19,248,222 64.60% 92.96% 0.60 173,925 6,761,459                     

2020 20,018,151 64.80% 93.54% 0.60 174,843 7,105,429                     

2021 20,618,695 65.00% 94.12% 0.60 175,761 7,392,702                     

2022 21,031,069 65.20% 94.70% 0.60 176,679 7,614,626                     
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jeepneys if the new law is to be enacted. And as experienced Beep 

Card can only be used in the Metro Manila area unlike what this study 

is aiming to achieve. Both the indirect competitors have fixed routes 

making the commuters have limited terminals to stop by.  

  Since this study is for the convenience of the commuters, the 

demand for the study focuses there. Our population is very large, 

especially in the CALABARZON area, which this study would like to 

start on first. Because of this, the demand has large amount with very 

little competition which creates a huge possibility of meeting the 

breakeven sales and being more profitable.   

III. Financial Requirements 

a. Project Cost 
The project cost of the proposed project is Php 328,173,256.00 

 

b. Mode of Financing 
An amount of Php 328,173,256.00 shall be enough to establish 

the said project. 

 

c. Expected Returns 
After one year of operation 

The proponents are expecting to get a 41.34% return of 

investment after a year of operation.  

 

After second year of operation 

The proponents are expecting to get a 1% return of investment 

on the second year of operation.  

 

After third year of operation 

The proponents are expecting to get a 0.21% return of 

investment during the third year of its operation.  
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After fourth year of operation 

The proponents are expecting to get a 0.33% return of 

investment on the fourth year of its operation.  

 

After fifth year of operation 

The proponents are expecting to get a 0.21% return of 

investment on the fifth year of its operation. 

 

d. Payback Period 
The Payback Period is the length of time required in order to 

breakeven the cost of investment.  In other words, it is the time 

needed for an investment to pay itself. An investment with a 

shorter payback period is considered to have lower risk rather 

than those with longer payback period. In this proposed project 

the proponents projected that the company will be able to 

breakeven in the first year of operation which is good for the 

incorporators. 

 

RESULTS AND DISCUSSION 

Marketing Aspects 

Reloadable Debit Bus Card has a high demand within the area 

of CALABARZON. Regardless of any circumstances, the rapid growth 

of the population in the said region can easily affect the demand of the 

reloadable bus card. The demand for the application is also forecasted 

to increase each year. The company needs to assure that they meet 

the demand of the commuters every year. Market study helped the 

company to know the opportunities that will help the business to grow 

more and to fully understand everything the company’s needed to fulfil 

for its customers.                                                           
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Operating Aspects 

The information that has been gathered by the researchers in 

this study shows what suitable methods should be used in preserving 

and continuously improving of the operation of the business. The 

researchers made sure that the concept of this product is plausible and 

can really be created before making a plan on how this would be 

presented to the bus companies. They have showed how the product 

should be effectively marketed to the potential users, making sure that 

it would really be possible in attracting the market to achieve the goal 

of this study. The result of this study shall be the source of the operation 

of the business, where everything should be based from. 

 Organization Aspects 

The organization of the company is one of the key in achieving 

the goal of the business. The researchers have come up with some 

basic considerations needed by the company to effectively and 

efficiently reach its main goal and to serve its customers well. This 

assures that the environment of the company will work in the future. 

The company has its own way of assuring how the business will be 

formed effectively to meet the specific needs and to participate well in 

the chosen industry as it meets the legal requirements of the 

government to form and operate a business. 

Financial Aspects 

The projected net income for the next five years will be based 

on their corresponding projected demand with additional other 

comprehensive income. It is anticipated by the researchers that the 

company will experience massive net income after every five years of 

operation because the consumers need to renew their Convenience for 

Travel (CFT) card as it is only valid for five years. Contrary to it, the 

company will experience massive decrease of net income due to the 
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fact that the projected demand volume will decrease in its second to 

fifth year of operation as the card is valid for five years.  
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